





SCHOOL INSTRUCTIONAL/ORGANIZATIONAL WEAKNESSES
IDENTIFIED FROM OPINION SURVEYS

Area of Weakness

Evidence:

1 Interruptions in Teaching Time Teacher Opinion Survey Open Ended
Negative Comments
2 Communication Opinion Surveys Open Ended Negative

Comments:
21% Support, 12% Parents, 9% Community,
<1% Teachers, <1% MS, 0 - 4&5 Graders

3 Dissonance in teaching methods

Open Ended Negatives Comments Across all
Surveys.

4 Services for students with special needs | Open Ended Negative Comments Across all
Surveys and Inventories.

5 Faculty Cooperation Teacher Opinion Survey Open Ended
Negative Comments

6 Faculty attitude toward and treatment | Opinion Surveys Open Ended Negative

of students Comments: 42% Middle School Students,

21% Support Staff, 17% Community, 15%
Parents,
6% 4 & 5 Graders, <1% Teachers

7 Workload Opinion Surveys Open Ended Negative

Comments:
25% Teachers , 9% MS, 9% 4&5 Graders, 1%
Parents, 0 Community, 0 Support Staff

Area 4’s Narrative Summary of Weaknesses:

Based on all of the data gathered from various sources, surveys, focus groups, anecdotal

information, Trinity’s weaknesses are:

Trinity should work to establish higher academic and behavioral standards. All
stakeholders expressed a desire for improved communication. Trinity should work to
improve effectiveness, variety, and integration in our teaching methods. There is a
desire for adequate services for students with special needs. There is a need to work
together to achieve balance between academics and extra-curricular activities.

e. Desired Results

A review of the FCC Principles and Standards, Area D-H, identified the following results:

D. Personnel

All personnel are currently in compliance.

E. Administration

All administration standards are in compliance. In the areas of class
size and staff/student ratios, Trinity exceeds the compliance
requirement. Improvement is desirable in the area of more formal
evaluation of personnel and more detailed financial record keeping
for Diocesan auditor.

F. Learning Media

All learning media services are in compliance.

G. Pupil Services

All pupil services are in compliance.

H. Facilities

School & plant facilities are in compliance with the FCC guidelines.
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| 4. Setting Priorities for Improving School Performance

a. List of Priorities for Improvement

LIST OF PRIORITIES

Establish higher academic standards.
Establish higher behavioral standards.
Improve communication at al levels.
Improve effectiveness, variety, and integration in our teaching methods.
Provide adequate services for students with special needs.
Collaborate to achieve balance between academics and extra-curricular activities

b. Prioritized List based on consensus of the school professional staff.
PRIORITIZED LIST FOR IMPROVING SCHOOL PERFORMANCE
1. Improve effectiveness, variety, and integration in our teaching methods.
2. Provide adequate services for students with special needs.
3. Collaborate to achieve balance between academics and extra-curricular activities.
4. Improve communication at all levels.
5. Establish higher behavioral standards.
6. Establish higher academic standards.
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| 5. Established Goals

Compare/contrast the three priority goals from Area 3 and Area 4

Area 3 Student Goals

Area 4 School Goals

examine, interpret and summarize
information gathered to gain new
information and knowledge, classify and
organize information, support inferences,
and justify conclusions appropriate to the
context and audience.

1 Personal and Social Responsibility and
Interpersonal Skills: The faculty will work with referral
Students will integrate and connect the coordinator to identify students with
values and beliefs of their faith, in order to | special needs. Teachers will make practical
take responsibility for personal actions, act | recommended accommodations prescribed
ethically and deal with disagreement and to best meet the needs of identified
conflict cause by a diversity of opinions and | students.
beliefs.

2 Learning to Learn: Students will adopt and | The faculty and administration will devise a
incorporate a variety of learning strategies, | strategy to identify and prioritize all
personal skills, and time management skills | extracurricular activities and begin the
to enhance learning. process to create a greater balance

between academics and extracurricular
activities

3 Thinking and Reasoning: Students will The administration and faculty will

collaborate to determine topics for in-
service to be offered at school while at the
same time researching topic specific
learning opportunities offered throughout
Leon County and professional organizations
to which the school or faculty belong.

b. Develop three concise and measurable goals with a similar focus as Area 3.

Top Three Priorities for School Improvement

current standards

1 Establish and implement a research based school-wide behavior plan that emphasizes
problem solving and respect for all.

2 Devise a plan to schedule academic educational time effectively with religious and
character building time using current research tailor the plan.

3 Implement research based and data driven teaching strategies that are in line with
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C. Area 4 Goals Statements, Baselines, and Measures.
# School Goal Current Baseline SUGGESTED
Statement Measures of Effectiveness
1
Establish and Students with special needs Track incidents requiring
implement a often struggle behaviorally. discipline or intervention over
research based Some students in 4™ and 5™ time.
school-wide grades are several years behind
behavior plan that | in reading skills even though
emphasizes they have attended Trinity since
problem solving Pre-K. Currently students are
and respect for all. | referred to the Leon County
Public School System or private
agencies for testing.
2
Devise a plan to Currently, extra-curricular Maintain a master calendar.
schedule academic | activities, social justice activities, | Faculty Satisfaction Survey
educational time and special events are added at
effectively with the discretion of Administration
religious and and or the desire of individual
character building | teachers.
time using current
research tailor the
plan.
3

Implement
research based and
data driven
teaching strategies
that are in line with
current standards.

Currently, faculty members take
random courses and workshops
based upon individual interest.
Division head meetings seem to
have little effect on integration
across grade levels.

Improved ITBS test scores on
identified subject areas.
Administrative Observation

d. The initial research findings were presented as detailed in the Area 3 section 5.b. in May
2010 at a Home and School Association Meeting. It is intended that the results of the entire
SIP process will be shared with all of the stakeholders as the conclusion of the SIP process.
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Joyce Belena, First Grade Teacher

Kimberly Smith, Fifth Grade Teacher
Stephanie Bechtol, Middle School Teacher
Josh Whittaker, Middle School Teacher
Ali Lattner, Third Grade Assistant
Will Simmons, M.D., School Advisory Council
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The members of this committee were initially selected for their knowledge of the organization,
faculty, students, parents, and the larger Catholic community. The first order of business for
this committee was for members to commit to the purpose of determining what action steps
can be taken to help Trinity more fully achieve our mission and the desired results for student
learning. Members of this committee were asked to be sincerely open to the need for
continuous improvement and to be willing to work creatively together to create solutions
whose outcomes would be measurable.

Once these commitments were obtained, the members reviewed the various resources: FCC
Companion to NSSE School Improvement: Focusing on Student Performance pp. 27-28;
Background Information — NSSE School Improvement, pp. 5-1 through 5-7; Rubrics/Criteria —
NSSE School Improvement, pp. 5-8 through 5-11; Sample Report — NSSE School Improvement,
pp. Sample Part 5, p. 1-8. After reviewing the literature, the committee then reviewed the work
of the four preceding sections to ensure that any action plan would be informed by the findings
of the work performed by each prior committee.

In particular, the committee focused on the three priorities for improving student learning
developed at the end of Area 3. The committee then considered the three priorities for
improving organizational effectiveness developed at the end of Area 4. From this wealth of
information, this committee then linked the priorities to the appropriate NSSE/FCC Goals for
Student Learning. Through vigorous discussion and challenging questions through role playing
the committee worked diligently to make the Action Plan easily followed and understood by all
stakeholders using the guidance provided by the NSSE/FCC resources. After each goal
statement was written, it was tested by various stakeholders to ensure that the language of the
goal statement would be clear and concise to all stakeholders. Once the committee had
determined that each goal statement was appropriate, it then worked to develop clear action
steps, time lines, resources required, responsible parties, and measurable outcomes.

Great effort was taken by the committee to ensure that stakeholders were informed
throughout the process. Drafts of the Executive Summary, the History, the Introduction, Area 1
Profile and Area 2 Mission and beliefs were provided to the Area 3, Area 4 and Area 5
committees as these sections were completed in draft form. Feedback was solicited and
changes were made as appropriate.
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Committee Members:

Rose Kolman, Chair, Physical Education Teacher
Janet Gendusa, Principal
Lori Fredrickson, Early Childhood Teacher
Pat Faragia, First Grade Teacher
Beverley Kaperak, Middle School Teacher
Kristy Herzog, Computer Teacher

6-1-2010 AREA 6 - ACCREDITATION STANDARDS REVIEW

Page 1 of 3



TABLE OF CONTENTS

AREA 6: ACCREDITATION STANDARDS REVIEW PAGE #
Committee Members 1
Table of Contents 2
Introduction 3
Review of the ARCA’s 3
Exemptions 3
Executive Statement 4

ATTACHMENTS — Site Team Workroom: Current ARCA (2010), 2009
ARCA, 2008 ARCA, Limited Teaching Endorsements

6-1-2010 AREA 6 - ACCREDITATION STANDARDS REVIEW  Page 2 of 3



AREA 6 ACCREDITATION STANDARDS REVIEW

INTRODUCTION

As recommended this committee was kept small in number consisting of five members: Janet
Gendusa, Principal representing Administration, Lori Fredrickson representing the Early
Childhood Division, Pat Faragia representing the Elementary Division, Beverley Kaperak
representing the Middle School, and Rose Kolman and Kristy Herzog representing special area

of physical education and computer technology respectively.

REVIEW OF THE ARCA’S

The purpose of SIP Area 6 was to review the current ARCA and those of the previous two years.
Chair Rose Kolman obtained and provided to the Committee the ARCAs for 2010, 2009 and
2008 in preparation for their first meeting on March 13, 2010. Committee members met and
discussed the ARCAs to determine if they were in compliance with FCC standards. The
members verified that Trinity is in compliance in all areas. There were no noncompliance issues
to address. Trinity Catholic School is in accord with all of the mandated FCC accreditation

standards.

EXEMPTIONS

The following official exemptions/waivers from standards were identified :

Exemptions/Waivers Status
Martha Clements - Librarian Grandfather Status
Angela Saxon — Grade 3 Teacher Grandfather Status

EXECUTIVE STATEMENT

Trinity Catholic School is in full compliance with all accreditation standards.

No needed improvements concerning accreditation standards were identified as Trinity worked

through the improvement process.
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